Multiply Leaders
Exodus 18

I. A family reunion (Exodus 18:1-12)

II. Jethro recommends a plan to delegate leadership and Moses implements it (Exodus 18:13-27)

III. Principles of leadership and leadership development
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e Recognize that there are different

IV. How do we develop leaders at Hope Fellowship?

® Personal discipling and mentoring

¢ Coaching

e Apprenticeships and team leadership

e Specialized training opportunities

e Topical training at leadership team meetings

e Levels of leadership allow for growth into greater leadership responsibilities



