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Female Small Group Leader

Number of positions: Multiple
Tasks to be accomplished:

1. Understand and use the principles of effective teaching and learning.

2. Prepare for each week’s Small Group session with the young ladies.

3. Share in and encourage our young ladies to participate in the six purposes of the church.

4. Be knowledgeable about the role of the youth in the overall vision and work of the church.

5. Be knowledgeable about the role of and need for godly young ladies in the overall vision and work of the church.

6. Lead the total work of the class.

7. Help Youth Pastor and other volunteers to minister to members and non-members.

8. Plan regularly with Youth Pastor and other Female Small Group Leaders.

Essential Skills:

1. Ability to converse effectively.

2. Skill in planning and execution of plans.

3. Leadership—ability to challenge others to follow your example.

4. Desire to be a sincere, dedicated student.

5. Desire to be a learner—from the Bible, the Holy Spirit, and class members.

6. Ability to be personable with visitors.

Available Resources:

1. Working budget.

2. Prayer and Support of Youth Leadership and Parents.

3. Curriculum materials will be furnished as plans are made.

Time Commitments:

1. Pray regularly for small group attendees, both members and non-members.

2. Prepare for weekly session when leading (two to four hours).

3. Have meeting place ready for student arrival 15 minutes before session begins.

4. Participate in some youth outreach events.

5. Attend Youth Sunday School and Small Group planning and training meetings bimonthly.

6. Attend worship.

7. Contact class attendees outside of class.

8. Mentor at least one student.

Length of Service:

August 1, 2009 to August 31, 2010

Organizational Objectives:

1. Foundation: In a collaborative effort of parents and the Catalyst Leadership Team there will be concretive effort to ground our teens in prayer and the Word of God enabling them to respond to and withstand the various trials of life in a biblical manner.

2. Maturation: The Catalyst Leadership Team aspires to develop teenagers that will lead lives that are characterized by physical, emotional, relational, moral, educational, philanthropic, and spiritual growth.

3. Illumination: The Catalyst Leadership Team will encourage the growth of its teenagers to be leaders in their communities causing them to be beacons of light both in their own communities, through service and evangelism, and abroad through missions.

Organizational Goals:

1. Each session visitor contacted within six days.

2. Achieve 70 percent average session attendance by Jr./Sr. High females.

3. Achieve 70 percent of small group attendees having a regular daily quiet time.

4. Each leader is in a discipleship relationship. 

5. Minister to members and non-members as needs occur.

Youth Small Group Structure:

These small groups should look to encompass the 6 purposes of the church.

· Fellowship: Instead of helping with snacks for youth group participants will be asked to help with snacks for small group. I even recommend just asking them to bring ingredients and prepping together.

·  Service: I expect each small group to use their regular small group time or another day to do a service or out reach project every 4 to 5 weeks.  

· The student leaders have been given copies of the following books (101 Ways to reach your community, 101 ways to help people in need, and 101 ways to reinvest your life all by Steve Sjogren) in order to help them come up with ideas on how to do this.
· I can also get copies of these for the small group leader facilitators if needed. They contain many ideas that are quick and easy to implement.

· Worship: This depends on the group but find ways to incorporate a time of worship in the weekly small group time.

· Discipleship: This is the biggie. I expect to see the small group leaders looking for at least one student that they can pour into in a one-on-one discipleship relationship. I also want there to be high levels of accountability within these groups. That is one reason for shrinking the size of the group.

· Evangelism: This is another real biggie. Small groups are now our connection arm. We want multiple connection points and small groups provide that with that ability. We want to see our students inviting their unchurched friends. That means that our adult small group leaders have to keep this before them and be models of this in their own lives. I also want to see some of the service opportunities include opportunities for our kids to share their faith. But remember that the adults should be leading in this also. Leading is a function of saying imitate me as I imitate Christ.
· Missions: Help to develop a heart for the lost and afflicted in other countries. Your small group could pool together to sponsor and write letters to a compassion child. Also begin to build a heart of sacrifice within the group so that the youth in your group begin to grow a real heart for God to send them to the mission field with us during our summer trips. It would also be awesome if some of you could be a part of that as well.

· Curriculum:

· I want to continue to interweave the Habitude material at all levels. I think looking at doing that in the spring is a good plan.

· I no longer want to do studies that extend pass the end of a school semester.

· By incorporating the service opportunities then most of the studies will take us through this time.

· I would like for the Jr. High Small groups to focus on using the 7 Checkpoints material as their main curriculum. It gives a good coverage of the different areas of life and is contained in small 4 week sections on each topic.

· 7 Areas Covered:

· Authentic Faith

· Spiritual Disciplines

· Moral Boundaries

· Healthy Friendships

· Wise Choices

· Ultimate Authority

· Other’s First

· For the Sr. High Group there should be one major study per semester and then the rest of the semester should be filled in with the 7 Checkpoints material.

· Summer should include some joint events between the groups that include both single and both gender fellowship opportunities. 

· The apex should be building toward our annual Move Up Event.

Reaching  Youth,  Teaching  Truth,  and  Making  Discipleship  a  Lifelong  Pursuit!
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