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Motivational Needs Survey

 Think of a recent job situation in which you experienced a sense of satisfaction and fulfillment. (Use for question 1)

1. Identify the closest match of the situation you thought of above to the choices listed below:
a. A specific goal was accomplished
b. Warm, fulfilling relationships were established
c. A group of people were influenced

2. If you could choose between three work-related projects in which to participate over the next several months, select the one you would enjoy the most:
a. 	A project in which you have responsibility for finding the solution to a chronic problem in your organization
b.    A project requiring a cooperative effort with your peer group.  
c.	A project requiring you to direct and control the efforts of a group of people

3. In your day-to-day job situation, which option provides you the greatest sense of satisfaction?
a.    Taking a calculated risk and seeing it payoff
b.    Being accepted and like by a group
c.    Giving direction and supervision

4. On a weekly basis, what do you look forward to doing the most?
a.    Finding solutions to problems which prevent goals from being reached
b.    Promoting harmonious working relationships among those in your work group
c.    Using persuasive skills to influence the work of others

5. Your closest associate or friend would describe you as a person who:
a.    Looks for greater challenges
b.    Makes friends and acquaintances easily
c.    Likes to participate in a good argument

6. What would be the most important factor in helping you accomplish your job?
a.    Concrete feedback on how you are doing
b.    An opportunity to interact with others
c.    The amount of authority you exercise






Think of the ingredients you would build into your ideal job assignment. (Use for question seven)

7. Select the closest match of the most important ingredient with the following choices:
a.   Offers an opportunity to accomplish something significant
b. Provides an opportunity to work as part of a team
c. Offers you an opportunity to significantly influence the efforts of others

8. At the end of a project what type of reward would you prefer?
a.   Personal satisfaction in knowing that a goal has been reached
b.   Respect and admiration from your work group
c.   Recognition and advancement through the formal organization

9. When you daydream what do you tend to think about?
a.   Accomplishing new and challenging goals
b.   Warm, friendly relationships within the organization
c.   Rising to the top of the organization

10. In a group situation which would you prefer?
a.   To make the greatest contribution of the group
b.   To be the best liked person of the group
c.   To be the leader of the group

	score
A		B		C
1.	____		____		____
2. 	____		____		____
3. 	____		____		____
4. 	____		____		____
5.	____		____		____
6.	____		____		____
7.	____		____		____
8.	____		____		____
9.	____		____		____
10.	____		____		____	






MOTIVATIONAL NEEDS DESCRIPTION

Achievement Motivation (mostly A’s)
1. Tends to spend time thinking of goals and how they can be attained
2. Has an attraction for finding solutions to problems
3. Enjoys taking calculated risks
4. Seeks specific and concrete feedback on the quality of work
5. Eagerly accepts more responsibility and challenging tasks

Affiliation Motivation (mostly B’s)
1. Tends to spend time thinking of warm, fulfilling relationships
2. Promotes harmonious situations vs. Conflict within relationships
3. Finds or desires satisfaction from being  liked and accepted in the group
4. Seeks situations which require working in cooperation with others
5. Tends to make friends easily

Influence Motivation (mostly C’s)
1. Tends to spend time thinking of how to influence others or how to control the means of influencing others
2. Seeks positions of leadership in social or work groups
3. Desires to give direction vs. taking orders
4. Tends to be verbally expressive and enjoys a good argument
5. Seeks high status positions requiring persuasive skills
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